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1. C. C. #37

1. Ihave just vead NG roview of ICC #37 and 1 have
discusced this course with him at some length as well as briefly with

F and others. I tend to agree with Dave that as an orien~
course for all hands,

a. it should be limited to his objectives ., 1., a., b.
and c.;

b. it should be compressed to a one-we¢k course,
c. augmented by required reading; and

d. that a "reading course” or carespondence course
may not be an effective substitute,

2. If the above suffices for all hands, and we still need some
additional, "prerequisite” training for owr intelligence courses, then
I feel this should be an addition to the one-week orientation, just as
the Communism phase to IOC is an elective addition.

3. We have several courses which meet the CS problem--COFC,
Ops Support, and Admin Procedures. We can, I think, beef up a little
the DD/S coverage in the ICC,

4. While {n this mood, I want to endorse the OTR Educational
Commiltee's recommendation for a standard OTR briefing for all new
OTR employees and assignees. To this I'd lke to add mandatory
consultation wil all pew instructars, and at least
tutorial training in instructional techniques for those who need it.
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